Basketball Technical Committees (5)
(2/19/09)

Technical Committee will be appointed for one year for each of G-C and
B-A Basketball Divisions to manage and oversee technical affairs of the corresponding
teams their coaches and players. Technical Committee is a subordinate of BEC &
assistant body to AD & his staff. In case of vacancy AD & his staff assumes all TC
responsibilities. Technical committee should consist of 5 to 7 members, each one with
voting power & they're constructed from:

a) Coordinator/Leader of the committee

b) Athletic Director

c) Representative from Basketball EC

d) Additional Optional:

2-4 elected coaches from respective divisions (preferably 1-2 boys and 1-2 girls

coach)

AD & the representative from BEC will submit a list of candidates for TC
Coordinator/leader. This position shall require BEC approval.

TC Coordinator/Leader will select the rest of his team & assign, manage & overlook their
Responsibilities.

TC Coordinator/Leader shall preside at all meetings, to supervise the call & the agenda of
all meetings.

TC meetings must be held every two weeks. In case of additional meeting the
Coordinator/leader will call for special meeting by telephone or e-mail.

TC oversees players & coaches’ placement of their division teams. Ensure each team in
their division is formed based on age and ability of the players. TC will help new

& existing players find the most suitable team as well as help teams find suitable

To maintain proper knowledge of each team’s activities and their progress.
TC will assist AD in:
a) To recruit & assign coaches and assistant coaches for its divisions’
teams.
b) Work with upper basketball division coaches to secure volunteer
coaching of 15 years & up and older athletes.
c) To monitor proper representation of coaches and players conduct in

any and all activities. Also to monitor coaches and assistant coaches’



10.

11.

12.

13.

performance and prepare a performance appraisal to be made
available for reporting to the corresponding BEC.
To seek non-Homenetmen sanctioned tournaments for its teams’ participation based on
recommended Basketball EC’s guidelines.
To organize & oversee the internal Homenetmen Ararat tournaments set by BEC. TC will
schedule the officials & the scorekeepers, also will record or verify referee & score
keepers time sheets before submitting to BEC treasurer for payment.
To improve coaches’ technical knowledge of their sport through introducing seminars,
clinics and other sources to increase the skills and performance level of coaches.
To assemble frequent meetings with the coaches and their assistants in regard to
coaching needs & to analyze and review each team'’s status, schedules, goals and
objectives.
To hold and organize brainstorming sessions with coaches to receive their input and
suggestions to improve overall operation of their teams. Also submit a summary report to
the Basketball EC.

To plan & organize Basketball clinics & educational workshops for athletes.



